ZYNONTIKH EKOEZH AZIOAOTHZIHZ MAGHMATQN ANO OOITHTEZ/TPIEZ
KAI BEATIQTIKEXZ ANOMAZEIZ BAZEI EYPHMATQN

TMHMA WYXOAOIAZ 2024-2025
(Artodacon 105n¢ Zuvedpiag tng Zuvélsuong 09-07-2025)

Mo to akadnuaiko €tog 2024-2025 npoodEpBnkav 97 pabrnuata npog afloAdynon. ZUVOALKA
umoBAROnkav 669 epwtnuatoAdyla ce 92 pobApata. To HECO TOOCOCTO GUUITANPWHEVWY
EPWTNUATOAOYIWY 0o Toug PoLTNTEG KAl TIG OLTATPLEG KplveTal XaunAo (8,77%). 2to Mpadnua 1
TMapoucLAeTaL SLOXPOVIKA TO LEGO TTOCOOTO CUUMANPWONG TWV EPWTNHATOAOYIWV.

Mpadpnua 1. Méco TMOCOOTO CUMMARPWONG EPWTNMATOAOYIWY OVA £T0C ylo Ta TEVIE TeAeutaia
oKadNUaika £tn.

M€o0o T0000TO GUUMANPWONG EPWTNHUATOAOYIWY aVA £TOG yLO TAL TIEVTE
Tedevtalo akadnUaika £€tn
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Mepawtépw peAétn twv Oebopévwv €delfes OTL ota epyaotnplakd pobnpata Tou
TIPOYPALLATOC OTIOUSWV TO TTOCOOTO CUUMANPWONG elvat UPNAGTEPO ATIO OTL O OAEG TLG UTIOAOLTIES
Kotnyopieg padbnuatwv (21,49%). Ta XaunAd mMOCOOTA CUUMANPWONG adopouVv KOl TO XELUEPLVO
(13,29%) kal WSlaitepa 1o gapvod efaunvo (3,96%%). Ooov adopd tnv avolytol TUTIOU €pwWTNON,
urtpxav 376 afloloynoelg Stdaokoviwy / dilbackouowv. O BaBUOC eUmAOKAC / evaoxoAnong Twv
doltnTwv Kal Twv GoLTNTPLWY LLE TNV EPWTNCN AUTH Kpilvetal Wlaitepa auénuévog o oxéon UE To
T(PONYOUUEVO aKkaSNUAlKO £€T0¢ (56,20%% Kkat 43,67% avtiotola). Auth n eUAOKN KpiveTal wg oAU
BeTIKO oTolyelo.

To XaunAd mocootd CUUMARPWONG mapatnpeital moapolo mou to Béua €xel oulntnOel
eMAVEINNUUEVA OTIG OUVEAEUOELS TOU TUAMATOC KOl TO TUAUO TipOXWPnoe ot pia oelpd amod
MAPEUBACELG WE OTOXO TNV AUENON TOU TOCOOTOU OCUUMARPWONG TwV EpwTnUatoloyiwv:
TipaypatonolnOnke 81k avadopd oTo e-course o KABs HABNUA KoL EYLVE EVNEPWTLKI avVAPTNON
otnv LotooeAida tou TuApaToc. To ITnUa tng afloAdyNnonG MOPOUGCLACTNKE Kal oTnV unodoxn Twv
npwtostwyv dortntwy / portntpuwy. Katd tn Stdpkela twv fSOUASWY KATA TIC OMOLEC ywvoTav N



afLoAOYNoN TOU SLSAKTIKOU €pYOU OTO XELUEPLWVO e€apnvo, HéEAn tng OMEA og ouvevwonon He Tov
Si6aokovta i tn Si6dokouaoa emokédOnkav podniuata KoL mopouciocay tn Aoykn tTng afloAdynonc,
T0 epwitnuatoAdylo, amdvtnooav oe omopiec Kal TmpPogtpeav ylo. TR OCUUTARPWON TOU
gpwtnuatoloyiou (Intwvtag kaBe popd amo tov Sibdokovta/ tn SLI6ACKOUCA VO ATTOXWPOEL oo
v aibouoa)..

‘Ooov adopd TNV afloAdynon kad’ autr, mapatnpeital 6TL 6Tov KUPLO OYKO TWV EPWTHOEWV
ol péool dpot gival avw tou 4 (s€atpouvtal ol epwtoelg ou dev elval emBupnTod oL péoot 6pol va
elvat uPnlot (.. SuokoAia Tou padnuarog). Evéeiktikd mapouoialovral oto Mpadnua 2 oL péoot
OPOL TIEVTE EPWTHOEWV.

lpadnua 2. MéooL 6poL AMAVINOEWY YLa TO akadnuaiko €tog 2024-2025

MéooL 6poL AMOAVTACEWY YLa TO akadnUaiko €tog 2024-2025
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AGONKE EMAPKAG 3TO GUYKEKPLUEVO O Sudaokwv O Sudaokwv gEnyovoe O duddokwv
apLOuog MABNua KATEKTNOO  TPOOTIAONOE va Lou ME UTIOpOVI T avtamnokpibnke otnv
TOPASELYLATWY KaL VEEG YVWOELG KalL HeTaSWOEL TOV Suovonta onuela,  emiAuon Twv amopLwv
EMEENYNOEWV yLA TV gumAoUTLON TLG €vOOUCLAONO KOl TO UEXPL VO TOL HOU Kal TwV
KaAUTepN Katavonon SlaBéotpes yvwoelg evlladEpov Tou yla To KaTavonow. TPOBANUATIOUWY LOU.
™G UANG. Hou. QVTIKEIEVO.

OtuynAol autol HECOL OPOL TWV ATIAVTHCEWY OTLG EPWTICELG TOU EPWTNHATOAOYioU Selyvouv
otaBepOTNTA O OXECN ME T TPOoNYyoUpeva akadnuaika £tn. MapoAa autd os €vav PLKPO aplOuo
EPWTNOEWV Mopotnpsitol pia tdon peiwong, av kot dtatnpouvtal oL TIPEC dvw Tou TEooEpa.
EvSelktika mapouoialovral oto MNpadnua 3 ot péool 6pol anavinoewv otnv Epwtnon "O S16dokwv
gfnyovoe e umopovn Ta Suovonta onueia, PEXPL Vo Ta KOTavonow" ava €EAUNVO ylo TO TIEVTE
televtaia akadnuaika €tn (2020-2025).

Mpadnua 3. MéooL 6pol anavtioswyv otnv Epwtnon "0 §ddokwv eEnyouaoe pe unopovi ta Sucvonta
onueia, HEXpL va ta Katavonow" ava eEapnvo yla ta mévte teheutaia akadnuaika £tn (2020-2025)



Méool 6pol anavtioewv otnv Epwtnon "O dibdokwv e€nyoloe pe
urtopovn ta duovonta onueia, LEXPL VA Ta Katavornow" ava e€aunvo
yla ta évte teAevtaia akadnuaikd €tn (2020-2025)
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ATO TN HEAETN TWV OTTOTEAECUATWY TIPOKUTITOUV TIEVTE OhUElN OTA OTtola lval oNUAVTIKO TO
TuApa va Swoel éudoaon: (a) vtoBétnon dtadopetikwv popdpwv didbackaiia kat agiornoinon T.MN.E.,
(B) avamtuén opyavwtikwv Seflotrtwy, SeflotiTwV eniluong MPoPANUATWY KAl TIPOOWTLKAG
guBovng, (yv) avantuén dsélotritwv svpeong mAnpodopwy, Kot §) SuvaTdTNTA GUETOXNG TWV
dotnTwy Kot Twv GoLTNTPLWV CE AMOTEAECHATIKA CUVEPYOTIKA £pYaL.

H emefepyaoia Twv amoviioewVv OTNV AVOLKTH €pWTINCN TOU £pWTnUAToloyiou ekpaisvoe
oXOAlot KaBe aflohoykng amoxpwaong, oAU ocuxvd ywa to iblo afloloyolpevo padnua omd
Sladopetikol¢ doltntég / dottAtpleg. AdOnkav emiong emMoKOSOUNTIKA OXOALA KOl TIPOTACELG KOLL
SlatumwOnkav oxoALa yla Tnv avayvwpLlon oAAA Kal LKVoTtoinor) oo To mapeXOUevo SIOAKTIKO £pYo
KoL TNV TpocAapBovopevn «emevduony Twv SL8a0KOVIWY Kol Twv Sléaokouowv otnv SLEAKTLKA
CUVLOTAUEVN TOU ETIOYYEAUOTIKOU TOUG pOAoU. Tol MePLOCOTEPA OXOALD TwV GOLTNTWY Kal TWV
doltnNTpLwy ATaV BETIKA €W TTAPA TTOAU KOVOTIOINTIKA. Z€ HEYAAO OplOUO pabBnudtwy umnpxav
TIPAYHOTIKA €MOLVOL yLo Tov KaBnynth / thv kabnyntpla.

Metd amo tnv enefepyacio Twv aAmMAvVINOEwvV otV avoltol TUMOU €pwInon, Ta
cupmnepacpata cuvoilovtal wg e€Ng:

1. 2 oAU LKOVOTIOLNTLKO TTOGOOTO TWV LABNUATWY OTIOU UTIHPXE OXOALAOHOG, uTthp)XoV BeTIKA oxOALa
yla to pabnua/tov/tnv ditddokovta/ovoa. Ta axoAla adopovocav chusia OMwG:
> ‘Eykatpn evnuépwon kat odnyieg yla epyocia e€apnvou,

Aflomoinon ontikoakouoTtikoU UALKOU, auénon the Stadpaong,

Mapoxr Steukplvicewv/mapadelypdtwy Katd thv napddoon padruartog,
KaAn mpostotlpaocia tou/tng ditbdokovta/ovoag,

Metadotikdtnta tou/tng Sibdockovta/ovoag,

MepBAANOV CUUTIEPIANTITIKO KAl EVOAPPUVTLKO yLa TO PoLTNTIKO KOO,
EvBdappuvon doltntwv/TpLwyv, CUVEPYATLKA Kal BLwpaTkhg padnon,
BonOntikég onuelwoels, BBALoypadikd UALKO,

EnavaAnetg otnv UAN otn AnRén tou e€aunvou,

AVTaTOKPLON TOU HaBrpatog otoug pabnolakolg oToxoug,

VVV VYV VVYYVYY



> TPOoOKANCELG OUANTWY OTO HABnuaL.

2. Apvntika oxoAla Statunwbnkav o UIKPO aplOpd pabnudatwy, amd to omoia (peTd TNV
anodeAtiwor Toug) evtoniotnkav to akolouba:

» Auokolia otnv katavonon tng UANG (dykog UANG, OALTNTIKN, KN SLoxElplolun yio Tic e€eTAoELS),
> Avaykolotnta evioyuong KAmolwv Hadnuatwy e Teplocotepa BLWHOTIKA 1 ebapUOCHEVA
otolxeia. MapdaBeon meplocOTEPWY MOPASELYUATWY,

EAewpn petadotikotntag, aAAnAenidpaong ditbdackovta/ovcoc e GoLtnTES/TPLEG,

Avemoapkeig e€nynostc S16aokOVTwv/ouowv og amopieg poltnTwv/TpLwVY,

Juumnepidpopad Sibdokovta,/oucag npog GoLTNTEC/TPLEG

KaBuotepnuévn evnuépwon yla epyaocia e€apnivou,

Juyypaupota duovonta 1 He emavoAnPLuotnta tng UANG,

Mn avtamokpLon o€ NAEKTPOVIKA UnvUuaTa,

YV VYV VYV VY

Mn éykoilpn avaptnon CNUELWOEWY OTO ecourse.

Mo to pobnupata tou TuRpatog WuxoAoylag ota omola eVvtomioTnKav TOCOTIKEG ATIOKALOELG
0€ MAVW 0o TPELG EPWTNOELS A/KOL CNUAVTIKA apvnTKA oXoAla, n OM.E.A os cuvepyaoia pe tnv
Mpoedpo €6iEe to Béua otov/otnv apuodio/a Sidackovto/Slbdokovoa otélvovtag To Eyypado Ue
Titho EkBeon A€loAdynong Mabnuatog kot AnPng MEtpwy, PoKeLévou (Kat og cuvepyaoia poall
tou/tng) va emixelpnBsei n PeAtiwon g £kdvag tou pabnupatog, akoAoubBwvtag TG 0dnyieg TG
MOAIM.

O oxeblaopog yla tnv aflodoynon pabiuartog/Sibaockaliag yia to akadnuaiko €tog 2025-
2026 meplhappavel t€ooeplg otoxoug: (a) avgnon tou mocootol agloAoynpévwy padnuatwyv, (B)
AUENON TWV TOCOCTWV CUUIMANPWONG TWV EPWTNATOAOYiWV (TTocootd andkpiong), (v) AbEnon twv
TOCOOTWV OMOKPLONG KOL TNG TOLOTNTAG QIMAVINCEWVY OTNV OVOLXTOU TUToU £pwTtnon, Kot ()
abénon Twv HECWV OPWV TUAROTOG OVA EpWTNON.

Ma tnv emitevén Twv oTOXWV AUTWV armodaoioTnKav oL ToPaKATw SPATELC:

amootoAr email evnuépwong Kat ultevBU LoNg 0Toug GoLTNTEG Kol TLG POLTATPLEG KABWG

KoL oTou¢ S16ACKOVTEC KOl TIG 516G 0KOUOEG,

- &bk avadopd oto e-course ot KAOe UABNUA KAl EVNUEPWTIK OVAPTNON OTNV
LoTooEAISA TOU TUAMATOG

- oulAtnon tg OMEA pe to SL6AKTIKO TPOOWTLKO Tou Tunuatog Wuxoloylag yla tn
ONUOVTIKOTNTA TNG afLOAOYNOoNG, TNG CUVEPYATIKAG TIPOCEYYLONG Kol TNG LOEag TNG
GIANOTIUNG OpyOVWOLAKNG CUUTIEPLOPAES

- xpnon tou PowerPoint th¢ OMEA pe ta PBacikd onueio oulAtnong vy va
XpnotpomnotnBouyv amd oAa ta LEAN Tou SLEAKTIKOU MPOCWTKOU KATd Tn oulftnon yla
v afloAdynon tng StdaokaAiog

- mapoucioon Tou INTHUATog TNC aloAdynong otnv unodoyr TWV MPWTOETWY GoLTNTWV

- eniokePn otnv TAn Katd TN Sldpkeld Twv efSOPAdWV KATA TIG OMOIeC ylvetal n

aflohoynon Ttou OL8akTKoU €pyou evog pEAOC tng OMEA oe ouvewonon HE Tov

Sdidaokovta f tn Siddokouoa yla tnv mapouaciacn tng AoyLlkng tng afloAdynong, tou

gepwtnuatoloyiou, TNV eniluon amoplwv (€SIKA yla TNV avwvuuia) KoL TpoTpornn yLa Tt

CUUTTANPWON TOU EpWTNHOTOAOYIOU.



- Atlomoinon tou Beopol tou akadnuaikol cupBoluAou.

- Juvexng avatpododotnon yla Tov aplBpo TwV CUUTANPWHEVWY EPWTNUATOAOYIWV Kot
otoxoBecio SMART goals yla tnv eniteuén mocootol cUUNANpwong 23%.

- MpoTpomt CUUITANPWACNG TOU EpWTnUATOAOYioU VIOC TAENG.

- EvBdappuvon twv pedwv tou SI8AKTIKOU Tipoowriikol ylo culAtnon tTwv afloAoynoswv
TOUG pe Ta LEAN Tng OMEA.

- OETIKOG aVOOTOXAOUOC HECW TNG KATAELWTLKNG Slepelivnong (appreciative inquiry) yla ta
poOniuata pe OsTkEG amokAIoELg OTIC EpWTHOELS O MeVIKN JUVEAEUOHN TOU TUALOTOG OTO
Té\o¢ Tou akodnuaikol £TOUG E OTOXO TOV EVTOTLOUO TIPOCEYYIOEWY KAl TEXVIKWY TIOU
MTtopoUV va xpnoLomnolnBouy KATd To eEMOUEVO aKASNUATKO £T0G yla Thv BeAtiwon tng
gUMELplag TwV KOONYNTWV Kot Twv $oLTNTWV.

- ZuM\oyikn otoxoBeoia yla Ty aUEnon TwWv HECWY OPWV TWV EPWTNCEWV TIou adopolv Ta
Tévte onuela ota omola ival oNUAvTIKO To TUAUA va dwoel Epudaocn (Onwg avadpépetat
Tapanavw).

JUUMEPACHATLKA, N amoPn Twv GoLTNTWY KoL TWV GOoLTNTPLWY TO0O yla Ta Ladhpata 6co Kal
yla To SLEAKTIKO TPOoWTILKG NTav BetTikr. MNMapd To ULIKPO TOCOOTO CUMUETOXAC 0TV 0LOAOYNON TOoU
SL8aKTIKOU £pYOU, N EUITAOKH TWV GOLTNTWV KAl TwWV GOoLTNTPLWY ATAV TIOLOTIKH OwE armodelKVUETOL
and tov auvénuévo aplBuo Twv oxoAlwv otnv avolytol TUMoU gpwtnon. To TUAUO CTOXEVUEL OTNV
ouénon tng BeAtiwong TNG MOLOTNTAC TNE MOPEXOUEVNC eKTIASEUONG CUVEXI{OVTACG TIC CUCTNUOTLKEC
OPACELG KaL TN CUVEXA TTOPOKOAOUONON TWV OXETIKWY SELKTWV.



	Για την επίτευξη των στόχων αυτών αποφασίστηκαν οι παρακάτω δράσεις:

